JG CONSULTING

Dipl.-Ing. Dr. Roland Bruckmuller

Senior Consultant

« Main focus on Quality Management, Mechanic Production
Technologies, Re-Engineering, Process Optimization und Control

+ 28 years of experience in managerial positions in global companies

Education
« Study of Technical Physics at the Vienna University of Technology

« Various Education Programs in General Management, Process, Quality and
Environmental Management

Industry Experience
« Consumer Electronics

« University Research and Teaching

Focuses and Competencies

+ Technology development for serial production

« Integral process improvements, Re-Engineering and Cost reductions in Development,
Production and Business processes

+ Management of Technology and Organization Improvement projects
* Quality Management: Building management systems in small and big organizations

« Environmental management: Building management systems in several production
premises (Austria, Germany, Hungary)

« Carrying out supplier audits for both internal and external customers

Professional Experience within global companies

« Philips Austria: Quality, Environment and Crisis Management, Product Security in
Country Organization

« Philips Austria, Video: Material and Technology development of video recorders,
Environmental management carried out for video companies in Austria, Germany and
Hungary

« Philips Austria, Video: Engineering, Article Management for videocassettes

+ Project Management in the area of Technology development

« Giving Lectures and Participation on discussions as an expert in several sectors
« Training young professionals

« Participation on the “Normengebung” project (ONorm, OVE)

« University Research and Teaching
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