Bernard Herman van Weeghel

Senior Consultant

Development and Implementation of state-of-the-art
Procurement Approaches (Strategy, Supplier Audits/
- Assessments/-Rating/-Development; Management
Development for young purchasing professionals)

30 years of experience in managerial positions in global
companies

JG CONSULTING

Education; in the Netherlands

Mulo-B, dipl. 1962

H.T.S.-E, dipl. 1966

Pedagogic certificate, dipl. 1971
Industry certificate N-Em, dipl. 1974

Industry Experience

Consumer Electronics

Semiconductors

Telecommunication/IT

Focuses and Competencies

Reengineering of procurement and logistical processes
Development and implementation of procurement approaches

Improving the product development process towards an interdisciplinary approach with
substantial contribution from all parties involved

Development of methodology for integral improvements in the production maintenance
area

Forming and leading global (virtual) teams

Professional Experience within global companies

Philips Corporate Purchasing, Eindhoven; global manager Industrial Sourcing Services.
Professionalizing and optimizing the areas of Maintenance-Repair-Operation, equipment
and industrial production facilities. Development and implementation of an integrated
supply concept.

Philips Belgium; Plant Purchasing Manager and Management Team Member, responsible
for improving purchasing performance and purchasing processes.

Philips Consumer Electronics; Divisional Purchasing, global co-ordination of purchasing
electrical-/electronical components.

Philips Telecom/Data Systems; Plant Purchasing Manager, focus on improving
efficiency/effectiveness between strategical and operational procurement.

Philips Electrologica/Data Systems; responsible for purchasing electrical components,
software, hardware and services.
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