Business Economist Joachim Schuhfuss
Senior Consultant Logistics

JG CONSULTING

Focus in supply chain re-engineering
40 years working experience in leading positions in
international companies

Education

Educated as Business Economist at the German Academy of Foreign Trade and
Logistics, Bremen

Industry Experience

Transport

Consumer Electronics

Domestic Appliances

Lightening

Medical Engineering
Semi-conductors and Components
Telecommunication and IT

Focuses and Competences

Analysis and re-engineering of out- and inbound transport processes
Benchmarking of transportation expenditures

Contracting and purchase of freights

Coaching and project support in Logistics area

Professional Experience within global companies

Philips, The Netherlands; Member of the Global Management Team Forwarding &
Distribution

Philips, Germany; Managing Director of the Philips Industrie-Spedition GmbH.
Development and Implementation of an IT-based transport booking- and
accounting system

Philips, Germany; Area leader for the transport economics of the Philips Industrie-
Spedition GmbH.

Head of the Transport Council Germany, purchasing responsibility for the cargo
volume, design and implementation of the distribution transportation for Philips
and for the third clients, contributor on national and international logistics
seminars.

Spedition Damco Germany; deputy of the branch manager and the head of the
Transport Department; assistant of the executive board and interim head of the
Transport Department.

Development and Coordination of the sales of transport services.

Spedition Schulte & Bruns Germany; trained as transport salesman



